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Welcome & introduction 

Introductory round 

8.00 – 9.30 

Evaluation of my projects 

>> What is a project? 

>> What are my projects? 

Individual work 

9.30 – 9.45 Coffee break 

The basics of project management: 

From design to completion of a project 

>> Setting objectives for my project 

>> Tasks involved in leading a project 

>> The four phases of project management 

>> My project structure plan 

Individual work 

9.45 – 12.00 

How to handle the unforeseen: 

Strategies for dealing with difficulties 

>> Anticipating risks & protecting against risks 

>> First aid-kit for projects 

Group work 

12.00 – 13.00 Lunch 

Projects in the higher education sector: 

What are the idiosyncrasies of academia? 

13.00 – 14.00 

Strengthen your strengths! 

>> How can I exploit the strengths of my project? 

>> P³R: Preventative project PR 

14.00 – 14.15 Coffee break 

Stakeholder analysis: 

Where do I find support for my project? 

Work in pairs 

14.15 – 16.00 

Summary & evaluation of the workshop 

>> My next steps: 

What are my plans for the near future? 

>> Unanswered questions 
 


